The Product Manager’s Handbook, 3e                                                                                                                       Worksheet 3.1


Competitive Product analysis
	
	{your product}
	{Product A}
	{Product B}
	{Product C}
	{Product D}

	Sales volume (units)
	
	
	
	
	

	Sales revenues($)
	
	
	
	
	

	Profit
	
	
	
	
	

	Market share
	
	
	
	
	

	Target market

	
	
	
	
	

	General product strategy

	
	
	
	
	

	Product differentiation

	
	
	
	
	

	Customer image

	
	
	
	
	

	General price strategy

	
	
	
	
	

	Average/list price
	
	
	
	
	

	General promotion strategy

	
	
	
	
	

	General distribution strategy

	
	
	
	
	

	Sales force size
	
	
	
	
	

	Sales force strengths
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